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sanyibayor@gmail.com    |    814-325-1983    |    Charlotte, NC



	CORE SKILLS
1. Agile Scrum & Kanban Delivery
1. Jira & Confluence Workflow Mgmt.
1. Sprint Planning & Backlog Mgmt.
1. Agile Coaching & Team Facilitation
1. Cross-Team Dependency Coordination
1. Enterprise Agile Transformation
1. Stakeholder Comms. & Risk Mgmt.
1. Data & Reporting Platform Support
1. SDLC & Continuous Improvement
1. AI-Augmented Agile Facilitation
CERTIFICATIONS
1. Certified Scrum Master (CSM)
1. Professional Scrum Master (PSM)
1. Certified Scrum Product Owner (CSPO)
1. SAFe Scrum Master (SSM)
1. Certified SAFe DevOps Practitioner
1. CompTIA Project+
1. CompTIA Security+
1. Salesforce Certified Administrator
TECHNICAL & DEVOPS TOOLS
Git & GitHub  •  Ansible  •  Terraform  •  Docker  •  Jenkins  •  Jira  •  Confluence  •  MongoDB  •  Rally  •  
EDUCATION
B.S., The Pennsylvania State University
PROFESSIONAL TRAINING
1. Agile Scrum Foundation — Corporate IT & Business Strategy
1. Scrum Immersion — Modern Project Management Theory & Practice
1. Agile Process, Project & Program Controls — IT Fundamentals
1. Agile with Atlassian Jira — Sprint Planning for Faster Delivery
	PROFESSIONAL SUMMARY
Certified Scrum Master (CSM) and SAFe Scrum Master (SSM) with 11+ years guiding cross-functional engineering teams across banking, financial services, and consulting organizations. Skilled in facilitating Agile ceremonies, managing Jira and Kanban workflows, and coaching teams to strengthen delivery predictability and Agile maturity. Brings deep experience supporting enterprise data management and reporting platforms, coordinating teams delivering ETL pipelines, data integrations, and analytics capabilities. Adept at removing delivery blockers, aligning cross-team dependencies, and weaving AI-powered tools into daily Scrum practice to sharpen planning, reporting, and continuous improvement.
PROFESSIONAL EXPERIENCE
Millenium Inc / Deloitte (Client)|Charlotte, NC	May 2025 – April 2026
Senior Scrum Master / Project Manager
Environment: Jira, ETL pipelines, enterprise data platforms, MongoDB, reporting systems, Scrum@Scale
1. Led Agile delivery for enterprise data transformation initiatives, coordinating engineering teams delivering ETL pipelines into regulatory reporting platforms.
1. Directed post-go-live support for multiple Workday modules (HCM, Payroll, Recruiting), including user training, operational support, and system optimization.
1. Facilitated sprint planning, daily stand-ups, backlog grooming, demos, and retrospectives to sustain a consistent Scrum@Scale delivery cadence.
1. Aligned data engineers, application teams, and platform stakeholders to resolve cross-team dependencies; embedded data governance and regulatory risk controls throughout the ETL lifecycle.
1. Partnered with data architects to align sprint delivery with target-state data architecture for a cross-system data transfer initiative, translating architecture-defined data mapping and transformation requirements into actionable sprint stories for the engineering team
1. AI-Augmented Agile Delivery: Used AI tools to synthesize daily stand-up updates and retrospective feedback into concise, stakeholder-ready summaries, accelerating decisions across data engineering workstreams.
Mphasis / BNY Mellon (Client)|New York, NY	Feb 2024 – May 2025
Scrum Master / Project Manager
1. Facilitated Agile delivery for engineering teams supporting enterprise financial systems within BNY Mellon's technology environment.
1. Partnered with solution architects and technical leads to design the Workday system architecture for the bank's retirement platform.
1. Collaborated with product owners to maintain prioritized backlogs, sharpening user stories and acceptance criteria to improve feature delivery cycles.
1. Organized sprint planning, backlog refinement, demos, and retrospectives in Jira, addressing delivery risks and cross-team dependencies impacting release timelines.
1. Led knowledge-sharing sessions to strengthen collaboration and tracked 10 key delivery metrics, offering data-driven insight into project performance.
1. Participated in architecture design sessions across data transfer, AWS infrastructure, and resilience initiatives, surfacing delivery risks and dependency conflicts before sprint commitment.
1. AI-Augmented Agile Delivery: Applied AI tools to draft and refine user stories and acceptance criteria during backlog refinement, shortening grooming sessions and improving sprint readiness.
Tabner Global Inc / TIAA (Client)|Charlotte, NC	Feb 2023 – Oct 2023
Scrum Master / Project Manager
1. Supported Agile delivery for a 14-member engineering team, sustaining sprint cadence and strengthening collaboration across development and QA.
1. Built visual dashboards to improve transparency into team performance, sprint progress, and delivery metrics.
1. Facilitated Scrum ceremonies and coached teams on Agile practices, improving sprint planning effectiveness and reducing cycle time.
1. Worked alongside enterprise architects to shape the system design for a retiree onboarding and benefits support tool, aligning UX and backend integration requirements with the platform's target-state architecture
1. AI-Augmented Agile Delivery: Used AI-driven retrospective analysis to surface recurring blockers and sentiment trends, enabling faster, data-informed continuous-improvement actions.
ATR International / Wells Fargo (Client)|San Francisco, CA	Aug 2021 – Feb 2023
Senior Scrum Master / Business Analyst
1. Partnered with Personal Insurance, Business Insurance, and Surety business units to strengthen Agile delivery across Salesforce-based technology initiatives.
1. Facilitated on-time delivery of enterprise solutions, including Workday implementations, aligned with organizational goals.
1. Facilitated sprint planning, stand-ups, backlog refinement, and retrospectives to maintain consistent delivery cadence.
1. Guided teams in Jira/Confluence planning and tracking, improving backlog organization and cutting sprint planning time by 15%.
1. Partnered with architects to implement a resilience solution using an automated switch to MongoDB for data retrieval during production outages, ensuring delivery teams understood and built to the failover architecture's high-availability requirements.
North Highland|Kenilworth, NJ	Feb 2020 – Jul 2021
Senior Scrum Master 
1. Coached Agile teams on Scrum practices while supporting delivery of enterprise technology initiatives.
1. Facilitated Scrum ceremonies and maintained backlog prioritization, aligning delivery with project objectives.
1. Hosted Scrum of Scrums meetings to coordinate dependencies across multiple development teams.
1. Partnered with stakeholders to address delivery risks and remove blockers impacting sprint commitments.
Wells Fargo | Charlotte, NC	Jan 2017 – Dec 2019
Senior Scrum Master / Kanban Lead
1. Managed Kanban workflows and sprint metrics for engineering teams supporting enterprise banking technology initiatives.
1. Tracked team velocity and release progress using Agile metrics, improving delivery transparency for stakeholders and leadership.
1. Partnered with fellow Scrum Masters to coordinate cross-team dependencies across Salesforce initiatives.
1. Maintained backlog visibility and task tracking to support effective sprint planning and delivery outcomes.
Select Energy Services | Midland, TX	Jun 2012 – Aug 2016
Scrum Master / Project Manager
1. Facilitated Scrum ceremonies and coordinated dependencies across development teams and external stakeholders.
1. Produced Agile delivery metrics, including burn-down charts, burn-up charts, and cumulative flow diagrams, using Jira.
1. Delivered 20+ projects ranging from $40K to $1M, maintaining strong client satisfaction and on-time performance.
1. Managed project planning, scope, and stakeholder communication throughout the project lifecycle.




